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Appraisal of Resort Complexes

KALAHAR| DINING OPTIONS
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Appraisal of Resort Complexes

COMPARING TWO SIMILAR RESORTS

7 Springs Resort Amenities (Annual 2022 Conference Location) Kalahari Resort Amenities:
o 5,560 acres of outdoor space o 220,000 sq ft indoor water park
o 77,000 sq ft of meeting space o 205,000 sq ft convention center
O #### sqg ft of indoor entertainment o 40,000 sq ft entertainment center
o 414 guest rooms o 977 guest rooms
o dining Options o Kalahari spa and salon

o 4 Sit-down dining
o 3 Quick service

o 2 Bars

o 1 Sweet treat

o Dinning options
o 4 Sit-down dining
o 6 Quick service dining
o 8Bars
o 1 Sweet treat



Appraisal of Resort Complexes

COMPARING TWO SIMILAR RESORTS

7/ Springs Resort Amenities (Annual 2022 Conference Location) Kalahari Resort Amenities:
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Appraisal of Resort Complexes

COMPARING TWO SIMILAR RESORTS

Split Rock Resort Kalahari Resort Amenities:
o 53,000 sq ft indoor water park o 220,000 sq ft indoor water park
o 80,000 sq ft of meeting space o 205,000 sq ft convention center
O H### sq ft of indoor entertainment o 40,000 sq ft entertainment center
o 156 guest rooms o 977 guest rooms
o Room rates $100 - $315 o Room Rates $200 - $400 (standard rooms)

o Suites are S600 - S1000

o Day pass S38* .
yp > o Includes up to 4 admissions to water park (5276 value)

o 3 day pass $76*

*Hotel guest get 10% discount


Presenter
Presentation Notes
Also located in the Pocono’s is a great wolf lodge.  However, the lack of Meeting space (1,500 sq ft) would make it difficult to comp in my opinion. Data from the water park and hotel can be helpful in determining market rates in the area.  I believe the Kalahari is marketed toward large conferences and gathers while great wolf is family get a ways with younger children
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COMPARING TWO SIMILAR RESORTS

Kalahari Resort Amenities:

Split Rock Resort



Presenter
Presentation Notes
Also located in the Pocono’s is a great wolf lodge.  However, the lack of Meeting space (1,500 sq ft) would make it difficult to comp in my opinion. Data from the water park and hotel can be helpful in determining market rates in the area.  I believe the Kalahari is marketed toward large conferences and gathers while great wolf is family get a ways with younger children


Appraisal of Resort Complexes

COMPARING TWO SIMILAR RESORTS

Great Wolf Lodge (Poconos) Kalahari Resort Amenities:
o 80,000* sq ft indoor water park o 220,000 sq ft indoor water park
o 1,500 sq ft of meeting space o 205,000 sq ft convention center
o Many options of indoor entertainment o 40,000 sq ft entertainment center
o 401 guest rooms o 977 guest rooms
o Room rates $200 - S600 o Room Rates $200 - $400 (standard rooms)
o Includes up to 4 admission to water park o Suites are $600 - $1000

o Includes up to 4 admissions to water park ($276 value)


Presenter
Presentation Notes
Also located in the Pocono’s is a great wolf lodge.  However, the lack of Meeting space (1,500 sq ft) would make it difficult to comp in my opinion. Data from the water park and hotel can be helpful in determining market rates in the area.  I believe the Kalahari is marketed toward large conferences and gathers while great wolf is family get a ways with younger children
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COMPARING TWO SIMILAR RESORTS

Great Wolf Lodge (Poconos) Kalahari Resort Amenities:
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Presenter
Presentation Notes
Also located in the Pocono’s is a great wolf lodge.  However, the lack of Meeting space (1,500 sq ft) would make it difficult to comp in my opinion. Data from the water park and hotel can be helpful in determining market rates in the area.  I believe the Kalahari is marketed toward large conferences and gathers while great wolf is family get a ways with younger children
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Amenities

2019 Convention Center:

110,000 sq ft meeting space
broken down from 2,500 sq ft
room to 25,000 sq ft ballroom.

2019 expansion to 205,000 sq ft
will change meeting room size
from 1,500 to 38,000 ballroom.




EXPANDING THE IDEAL
MEETING & EVENT EXPERIENCE  foben

CONVENTIONS

It no wander with 400 years of combined experience, in-epth knowledge, and willingness to adjust to personal needs

that Kalahari Resorts & Conventions has resulted in hosting noteworthy events for the best event planners in America. e L
:EL;I:NMIMI 1y
And now - we're adding to the reasons why you should plan your next meeting or event here. Coming soon, our Convention e e

Center will be more than doubling in size, adding 105,000 sq ft for a grand total of 205,000 sq ft! o

AN | MILMARUARD Waar
SUTES] 4D

Here's what else you can expect:
- 18 new meeting rooms —for a total of 36

- Main ballroom/exhibit space of aver 38,000 sq ft - in addition to our current 25,000 s ft Ballroom ;
. . - Jr. Ballroom of 12,000 sq ft & 9,000 s ft ®
- Giant, sun drenched pre-function spaces swaur
AI I I e n It | eS - Substantial registration and client office areas
- Enhanced load in and load out capabilities iy

AN | AFFICAN SUTE
e

. Al this is in addition to the already included perks fike our 300+ rooms and suites, complimentary Wi-Fi throughout, free AIVER ROOMS
2 O 2 1 ( O nve nt I O n and plenty parking, no pesky surcharges on vendors, world-class dining and catering, our relaxing spa and salon, not to FRLMS e
ANF O RIVER AC

mention Americas biggest and best in family-friendly amenities.

L]
Ce nte r . Think of it as, just one mare way we've gat your back. Welcome to Kalahari.

© 205,000 sq ft meeting :
space broken down from I
2,500 sq ft room to 38,000 Tt s
sq ft ballroom. | '

Harth Poyer
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Amenities

Convention Center:

§ 205,000 sq ft meeting space broken down from 780 sq ft
board rooms to a 38,000 sq ft ballroom.

§ Capacity of 167 to 4,218 attendees

- - § Ballroom
- = § Max capacity of 4,218 in theatre seating
E '.: § Exhibit hall

§ 8 x 10 booth 238

CT— e § 10 x 10 Booth 190

EAST FOSER

AFAC AN ATRLM

AFRICAM FOYER

GUTDOOR EVENT
SPACE




Amenities

Entertainment:

9 hole indoor mini golf
Virtual reality games
Escape room

Game room

Hundreds of video games and
games of chance

Prize room
Mini bowling

7-D motion theatre

WRATH OF
ANUBIS =
ESCAPE




Iti JI Y ' {"x ' - WRATH OF :
Amenities eonl-] T NG <

‘ESCAPE

Entertainment:

9 hole indoor mini golf $6 pp

Virtual reality games $25 pp
New virtual waterslide $15 PP

Escape room $15 pp

Game room S.50to S2

Hundreds of video games and games
of chance

Prize room

Mini bowling S6 pp
7-D motion theatre S7 pp




America’s 2" Largest Indoor Waterpark

WATERPARK ADMISSION: INDOOR & OUTDOOR wnTEnan“
4 PASSES INCLUDED PER ROOM
Kalahart.

569 per day % RESORTS &

CONVENTIONS
Rental of cabanas and bungalows
. &) MEZZANINE KEMYA KORKSCREW
S99 / Night cabana (8 Person Max) el e s
. €) LOCKERS ) ELEPHANT'S TRUNK
$299 /Night cabana (12 Person Max) @ it LAendh & 1616 20K
: © N/ OUT FAMILY WHIRLPOOL (for ages 6andup) 29 PAXTON SWIM UP BAR (for ages 21 and up) Al
$499 /Day Whll’lpOOl cabana (12-15 G THIRSTY TURTLE SWIM-UP BAR (for ages 21 and up) &l PAXTON FAMILY GROTTO WHIRLPOOL (for ages & and up) 15 l'
@ WILD WILDEBEEST €]) SHOOTING STARS BASKETBALL
person) ) TANZANIAN TWISTER €6 DIVR POOL
© ZIMBABWE ZIPPER ZULU GRILLE 9
RIPPLING RHIND €1 DUTDOOR BASKETBALL POOL ) =t
() BARRELLING BAROON BUGS BURROW (54" and under) Sl AT
IS TH IS CO NSI D E R E D M ISC. FLOWRIDER® TIKD'S WATERING HOLE . - |
CRACKED COCONUT BAR TACO TRUCK g o 11 - i
I N CO M E O R B USI N ESS D SPLASHDOWN WHIRLPOOL (for ages 6 and up) CAFE MIRAGE
(D SPLASHDOWN SAFARI DIPPIN DOTS

I N CO M E ? ? ? ANACONDA iFF CABANAS
e o o () ZAMZIBAR POOL

PC PARTY CABANAS

18 ZANZIBAR (for ages 21 and up) M) WHIRLPOOL CABANAS s .- tnt I';J' ALIN
{E) DUNGEONS OF HOUT BAY (WAVE POOL) ; b

1-8 BUNGALOWS Fh ~ 1 i 103 E . Must be 42° tall or over to ride this attraction

g; ;;:;ﬁ:;ﬂﬁ':’é:im FIRST AlD STATION . 4 ( ") Must be 48° tall or aver to ride this attractian

CORAL COVE . g1/ ; ] .' | . Must be 48" and under to ride this attraction
VICTORIA FALLS P ' e O Mtraction for all ages

%! THE SMOKE THAT THUNDERS

. Food and Beverage Outlet

. Must be 21 years of age to enter
. Must be 54 and under to ride this attraction



Appraisal of Resort Complexes

Income Approach to Value

> RACK Rate vs Avg room rate (ARR) Kalahari Resort Amenities:
o 977 Rooms at RAK or ARR

> Income from stores & restaurants © 220,000 sq ft indoor water park

o Rental income vs food & beverage income o 205’000 sq ft convention center
o Waterpark income
o Percentage attributed to FF&E or personal property O 40;000 sq ft entertainment center

o entertainment center
° Rental Income vs sales income
> Misc income o Kalahari spa and salon
o Valet or Parking???
° Spa and Salon
> Convention center

o Rental Income and food beverage income

o 977 guest rooms

o Dinning options

4 Sit-down dining

6 Quick service dining
8 Bars

O
O
O
o 1 Sweet treat



Appraisal of Resort Complexes

Income Approach to Value

> RACK Rate vs Avg room rate (ARR) Kalahari Resort Amenities:

° 977 Rooms at RAK or ARR .
o 220,000 sq ft indoor water park

o Rack Rate - maximum a property charges for a _
room," according to Frommer’s travel guides. © 205,000 sq ft convention center

o 40,000 sq ft entertainment center

o Avg Room Rate - is a measure of the average
rate paid for the rooms sold, calculated by
dividing total room revenue by rooms sold. o Kalahari spa and salon

o 977 guest rooms

o Dinning options
4 Sit-down dining
6 Quick service dining

o Kalahari is unique —included in the Room Rate
are 4 passes to the water park.

O
. . O
o How do we determine the room income and
separate the water park income? o 8Bars
O

1 Sweet treat


Presenter
Presentation Notes
Great Wolf lodge room rates start at $200 per night which includes up to 4 water park passes.  There are 401 rooms
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Income Approach to Value

Store & Restaurant Income Kalahari Resort Amenities:
o 220,000 sq ft indoor water park

= Leased Space — NOI / CAP Rate o 205,000 sq ft convention center

= Terms of lease
= QOverage rent

= Eg. o 977 guest rooms

o 40,000 sq ft entertainment center

" Food & Beverage Income o Kalahari spa and salon

= |f resorts owns store and restaurant then
percentage of sales minus expenses is attributedto o Dinning options
the value of the real property.

o 4 Sit-down dining
= Can you use market rents for the restaurants, o 6 Quick service dining
Stores or other amenities if they are owned by the
resort? o &8 Bars
o 1Sweet treat
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Income Approach to Value

Waterpark Income Kalahari Resort Amenities:
=Daily Passes are $69 per day. o 220,000 sq ft indoor water park

= \I;I;\L/jver?nuch of the S$69 is attributed to the real property 5 205,000 sq ft convention center

* E.g. 1,000 visitors per day o 40,000 sq ft entertainment center
“Included in room rate are 4 water park passes. o 977 guest rooms

= Do we determine the value of these 4 passes during
the waterpark income evaluation or during the room o Kalahari spa and salon
income evaluation?
o Dinning options
=Rental income from cabana’s (average daily rate) o 4 Sit-down dining
= 33 cabanas - $99 per day o 6 Quick service dining
= 4 hot tub cabanas - $499 per day o5 8Bars
O

= 3 party cabanas - $299 per day

1 Sweet treat
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Income Approach to Value

Entertainment center Kalahari Resort Amenities:

= Leased Space — NOI / CAP Rate o 220,000 sq ft indoor water park
= Terms of lease

o 205,000 sq ft convention center
= Qverage Rent

" Ee o 40,000 sq ft entertainment center
= |f resorts owns entertainment, then percentage of sales
minus expenses can be attributed to the value of the oKalahari spa and salon

real property.

= What is the market rent for the space of these vending
or arcade machines?

o Dinning options

4 Sit-down dining

6 Quick service dining
8 Bars

O
O
O
o 1 Sweet treat
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Income Approach to Value

Miscellaneous Income Kalahari Resort Amenities:

= Spa & Salon o 220,000 sq ft indoor water park
= Leased space — NOI / CAP Rate
= Terms of lease

= Overage rent o 40,000 sq ft entertainment center
= E.g.

o 205,000 sq ft convention center

o 977 guest rooms
= Spa & Salon income

= If resorts owns Spa and Salon, then percentage of ~ © Kalahari spa and salon
sales minus expenses is attributed to the value of

the real property o Dinning options

4 Sit-down dining

6 Quick service dining
8 Bars

1 Sweet treat

=Parking
= Valet — Do you include in valuation
= Self —Is there value on a self park lot?

@)
@)
@)
@)
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Income Approach to Value

Convention Center Kalahari Resort Amenities:

=Leased space — NOI / CAP Rate o 220,000 sq ft indoor water park
= Terms of lease

o 205,000 sq ft convention center
= Qverage rent

= Convention center income o 40,000 sq ft entertainment center

= |f resorts owns convention center, then percentage o Kalahari spa and salon
of sales minus expenses is attributed to the value of
the real property. o Dinning options

= Resorts with convention centers typically waive 4 Sit-down dining

O
meeting room rental fees if the renter meets the © 6 Quick service dining
room block allotment. o 8Bars

O

= How do you value when no rental income is 1 Sweet treat
available because it is attributed to the room rates.
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QUESTIONS




	Appraisal of Resort Complexes
	Appraisal of Resort Complexes
	Slide Number 3
	Slide Number 4
	Appraisal of Resort Complexes
	Slide Number 6
	Appraisal of Resort Complexes
	Appraisal of Resort Complexes
	Appraisal of Resort Complexes
	Appraisal of Resort Complexes
	Appraisal of Resort Complexes
	Appraisal of Resort Complexes
	Slide Number 13
	Appraisal of Resort Complexes
	Appraisal of Resort Complexes
	Amenities
	Amenities
	Amenities
	Amenities
	Amenities
	Slide Number 21
	Appraisal of Resort Complexes
	Appraisal of Resort Complexes
	Appraisal of Resort Complexes
	Appraisal of Resort Complexes
	Appraisal of Resort Complexes
	Appraisal of Resort Complexes
	Appraisal of Resort Complexes
	Appraisal of Resort Complexes

